Job Creation Idea #5: Invest state and local economic development funds on projects that actually create a large number of good jobs, and ensure local development projects result in real benefits for communities.  

As part of their economic development strategies, states and cities give out millions of dollars in financial incentives in order to attract or expand businesses.  Unfortunately, all too often, companies that receive economic development subsidies do not create the jobs they promised, or the jobs they do create are low-wage jobs with few benefits. In many instances companies are not even required to create the jobs that they said they would create as a condition of receiving and keeping a subsidy.  Companies are also all too often not required to create jobs that meet any standards in terms of wages, benefits and working conditions, or to ensure that local residents will be hired into new jobs. Economic development deals often take place behind closed doors, and it can be hard for citizens to find out about all of the resources that are actually spent on economic development, and what a particular company promised in order to get a subsidy.  
Resources that are wasted on bad economic development deals could be spent on things that actually create jobs, like rebuilding our infrastructure, investing in transit, and greening our schools and public buildings.  Across the country, people are taking action so that precious resources are not wasted on subsidy programs that do not work, and economic development funds actually translate into good jobs for residents of the community. There are several steps that can be taken to ensure more accountable economic development, including: 
· Attaching job creation and quality standards to economic development subsidies;
· Requiring local residents are hired into new jobs created by companies receiving economic development subsidies; 
· Requiring states and localities to disclose information to the public about economic development deals, including how much each company receives, job creation and wage and benefit numbers, and location of companies that receive subsidies; and
· Adding clawback provisions to economic development contracts which require companies to pay back all or part of the subsidy that they received if they fail to comply with the number of jobs, wages or local hiring goals that they agreed to as a condition of receipt of the subsidy.  
Many communities around the country have also successfully implemented community benefit agreements in conjunction with local development projects to ensure that all residents benefit from these projects, through the creation of good jobs which go to local residents, and other community benefits, such as a positive impact on the environment, or the creation of more affordable housing. A community benefits agreement outlines the contributions to a community that will be made by a particular development project, and it is legally binding.  When a city is putting public funds into a private development project, the city can play a key role in advancing a community benefits agreement.   In addition, local governments can also enact community benefits standards, such as living wage ordinances or local hiring requirements, which apply to a broad range of development projects.
Resources

Good Jobs First provides grassroots organizations and policy makers with comprehensive information about improving economic development policies and practices.  You can search the Good Jobs First Accountable Development Database to find out about economic development practices in your state. 
Partnership for Working Families provides extensive resources about community benefit agreements.  
Progressive States Network provides resources about accountable economic development. 
LAANE played a key role in the fight to win a community benefits agreement around the expansion of the Los Angeles International airport. They have several resources about community benefits, including links to the LAX community benefits agreement. 

In 2004, a coalition of community groups and organized labor won a major community benefits agreement around the expansion of the Los Angeles international airport (LAX), a development project set to cost $11 billion dollars. This landmark agreement included funding for job training (three million dollars per year over five years) for airport jobs, aviation related jobs, and pre-apprenticeship programs; a local hiring program to ensure that low-income community residents got jobs at the airport; and environmental protections to reduce pollution harmful to local residents.  The agreement outlined steps that had to be taken in order to minimize noise pollution in surrounding communities. The agreement also included a program to increase participation in the planning, construction, operation and maintenance of LAX by minority and women-owned business enterprises. The benefits to the surrounding community have been estimated at $500 million dollars.
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