Job Creation Idea: Create a Jobs program at the Local Level
A state, city, county or town can quickly create temporary jobs in both the private and public sectors to put people back to work while the economy recovers, by subsidizing the wages of newly hired workers.  Local and county governments know what their communities need and can quickly identify employers who are able to put people to work. The strategy to create temporary jobs which otherwise would not exist during a severe economic downturn has been used in the past, and experience has proven that it works.  The Recovery Act provided funds for a jobs program like this that was implemented very quickly.  In just two years, 39 states used new funds available through the Recovery Act to create over 260,000 jobs across the country, which provided a lifeline for unemployed workers in search of work.  
For example, the State of Pennsylvania created the highly successful Way to Work program, which put 27,000 youth and adults to work in non-profits, city governments, and private companies throughout the state.
 The Way to Work program paid for wages of newly hired workers through the program for a limited period of time.  Workers are often kept on by participating employers after the wage subsidy ends. The Way to Work program did not only help unemployed workers who were able to get back on the job as a result of it; eligible small businesses benefited from the program, as they were able to hire new workers and expand their businesses during tough economic times.  More than 4,800 employers participated in the program. 

Unfortunately, Congress failed to provide more funding for this critical program.  Without funding, most states ended the program, although a few (such as Illinois) kept it going with state funds for a short period of time.  The success of this program could be replicated at the state or local level with other sources of funding. 
Resources 
National Transitional Jobs Network: TANF Administrators’ Transitional Jobs Implementation Toolkit
Center on Budget and Policy Priorities and CLASP: Creating Subsidized Employment Opportunities for Low-Income Parents 

Community Legal Services: Extending the TANF Emergency Fund and Way to Work Pennsylvania Will Help Businesses and Save Jobs! 
Philadelphia Unemployment Project (PUP): The Way to Work Jobs Program 
Center on Budget and Policy Priorities: 12,000 Pennsylvania Jobs to Disappear on September 30 if U.S. Senate Fails to Extend TANF Emergency Fund
“I found just what I was searching for…meaningful work and a wonderful job.” --Regina Dyson, participant in PA Way to Work Program.*











� CBPP: Creating Subsidized Emp Opps for Low-income Parents





� Community Legal Services of Philadelphia. http://clsphila.org/Content.aspx?id=1263





*Center for Budget and Policy Priorities, 12,000 Pennsylvania Jobs to Disappear on September 30 if U.S. Senate Fails for Extend TANF Emergency Fund, September 2, 2010. 


