Job Creation Idea #3: Support Work Sharing 

The federal government should provide tax credits to employers who allow workers to shorten their hours, while maintaining existing pay levels. Providing tax credits to employers who limit work hours while maintaining current levels of pay would quickly generate jobs; since workers will be working less hours, employers will need to hire additional employees to cover the newly available hours. In addition to generating new jobs, this policy, which has been advanced by economist Dean Baker, would provide a great incentive for employers to provide paid time off for workers with family care giving responsibilities.  Baker estimates that for a total cost of $60 billion, 2.7 million jobs could be created, when factoring in indirect and direct job creation.
 

States and the federal government should also take action to support work sharing, a critical program that can help employers avoid layoffs and keep employees on the job during the economic downturn, as demand for their goods and services plummets. Work sharing (also called short-term compensation) is a program through the federal-state Unemployment Insurance (UI) system that allows an employer to reduce work hours of existing employees, instead of doing temporary layoffs, in response to falling demand.  Workers then are able to receive a partial benefit through the UI system, which helps to cover the wages that are lost as a result of reduced work hours. Keeping workers employed is critical to maintaining our economy, and setting the foundation for additional job creation.

Currently, 23 states around the country have work sharing programs, but more states could adopt this program, and existing programs could be expanded
. Congress could take steps to eliminate the federal barriers which make it harder for states to adopt work sharing programs, and provide critical financial support for states to enact or expand programs. Senator Jack Reed (RI) and Congresswoman Rosa DeLauro (CT) have both introduced the Layoff Prevention Act of 2011, a bill which would help to expand work sharing programs around the country by: providing federal financing for states with work sharing programs; providing grants to help states with program administration; and requiring the US Department of Labor to provide technical assistance and program guidance to states.  
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� The 23 states with work sharing programs are: Arizona, Arkansas, California, Colorado, Connecticut, Florida, Iowa, Kansas, Maine, Maryland, Massachusetts, Minnesota, Missouri, New Hampshire, New York, Oklahoma, Oregon, Pennsylvania, Rhode Island, Texas, Vermont, Washington, and the District of Columbia.





